SYFA Club Trip – Formal Risk Assessment
Club/Organisation: __________________________________________
Tour/Event: _________________________________________________
Destination: ________________________________________________
Country: ___________________________________________________
Tour Dates: _________________________________________________
Number of Players: __________
Age Range: __________________
Number of Adults: __________
Tour Leader: ________________________________________________
Safeguarding/CPO: __________________________________________
First Aid/Medical Lead: _____________________________________
Date Assessment Completed: __________________________________
Review Date: _______________________________________________
Risk Score = Likelihood × Severity
	Score
	Rating
	Action

	1–4
	LOW
	Manage through normal procedures

	5–9
	MEDIUM
	Additional controls required/monitor

	10–16
	HIGH
	Senior review and additional controls required

	17–25
	VERY HIGH
	Tour/activity should not proceed until risk is reduced



Likelihood: 1 Rare • 2 Unlikely • 3 Possible • 4 Likely • 5 Almost Certain
Severity: 1 Minor • 2 Moderate • 3 Serious • 4 Major • 5 Critical




A. SAFEGUARDING & CHILD PROTECTION
	Hazard / Risk
	Who is at Risk?
	Existing Controls
	L
	S
	Score
	Further Action Required
	Responsible Person

	Child protection concern/abuse
	Players
	Club safeguarding policy; CPO identified; staff safeguarding training
	
	
	
	Pre-tour safeguarding briefing; ensure reporting procedures available
	

	Peer-on-peer abuse
	Players
	Code of conduct; supervision
	
	
	
	Brief staff and players on reporting routes and acceptable behaviour
	

	Grooming/inappropriate adult-child relationship
	Players
	Appropriate recruitment/vetting; professional boundaries
	
	
	
	Reinforce adult code of conduct; monitor one-to-one situations
	

	Adult alone with child
	Players/adults
	Supervision arrangements
	
	
	
	Avoid unnecessary one-to-one situations; record unavoidable instances
	

	Bullying/cyberbullying
	Players
	Behaviour/code-of-conduct policy
	
	
	
	Establish reporting procedure; monitor group dynamics/social media
	

	Inappropriate photography/filming
	Players
	Club photography policy
	
	
	
	No photography in bedrooms/changing areas; confirm consent requirements
	

	Child disclosure
	Player
	Safeguarding procedures
	
	
	
	Ensure all adults understand Recognise → Respond → Report → Record
	

	Missing child
	Player
	Headcounts/buddy system
	
	
	
	Written missing-child procedure; emergency contacts available
	

	Child separated from group
	Player
	Buddy system
	
	
	
	Establish meeting points and regular headcounts
	


Safeguarding principle: staff should not investigate concerns themselves. Concerns should be reported through the club's safeguarding procedure. 

















B. STAFFING & SUPERVISION
	Hazard / Risk
	Who is at Risk?
	Existing Controls
	L
	S
	Score
	Further Action Required
	Responsible Person

	Insufficient supervision
	Players
	Adult staffing plan
	
	
	
	Confirm staffing is appropriate to age, group size, activity and individual needs
	

	Staff absence/illness
	Players
	Named Tour Leader/deputy
	
	
	
	Ensure sufficient cover if an adult becomes unavailable
	

	Unclear responsibilities
	Everyone
	Tour Leader appointed
	
	
	
	Written roles for safeguarding, medical, transport and accommodation
	

	Staff fatigue
	Players/adults
	Staff rota
	
	
	
	Allocate adequate rest periods; manage driving/coaching hours
	

	Inappropriate staff behaviour
	Players
	Code of conduct
	
	
	
	Adults must understand professional boundaries and alcohol policy
	

	Unsupervised free time
	Players
	Itinerary
	
	
	
	Define permitted areas, times and group arrangements
	











C. PARENT/CARER CONSENT & INFORMATION
	Hazard / Risk
	Who is at Risk?
	Existing Controls
	L
	S
	Score
	Further Action Required
	Responsible Person

	Inadequate parental consent
	Player/club
	Consent forms
	
	
	
	Obtain signed consent before departure
	

	Emergency contact unavailable
	Player
	Emergency contact form
	
	
	
	Verify contact details immediately before departure
	

	Medical information incomplete
	Player
	Medical forms
	
	
	
	Confirm allergies, medication and relevant medical needs
	

	Parents unaware of arrangements
	Player/parents
	Tour information
	
	
	
	Provide itinerary, accommodation, transport and emergency details
	

	Court/parental responsibility issues
	Player/club
	Parent information
	
	
	
	Identify relevant court orders/restrictions before travel
	

	Consent/documentation lost
	Player/club
	Document file
	
	
	
	Secure digital and paper backup copies
	










D. MEDICAL & FIRST AID
	Hazard / Risk
	Who is at Risk?
	Existing Controls
	L
	S
	Score
	Further Action Required
	Responsible Person

	Football injury
	Players
	First aider/medical lead
	
	
	
	Confirm first-aid equipment and emergency arrangements
	

	Serious injury
	Players
	Emergency procedures
	
	
	
	Identify nearest hospital/medical facility
	

	Existing medical condition
	Player
	Medical information
	
	
	
	Individual medical plans where required
	

	Medication unavailable
	Player
	Medication records
	
	
	
	Confirm supply, storage and responsibility
	

	Allergic reaction/anaphylaxis
	Player
	Allergy information
	
	
	
	Ensure prescribed medication is immediately accessible
	

	Dehydration
	Players
	Water/rest
	
	
	
	Hydration plan; monitor conditions
	

	Heat illness
	Players
	Weather monitoring
	
	
	
	Modify/cancel activity if necessary
	

	Cold/wet weather
	Players
	Appropriate clothing
	
	
	
	Shelter/warm-up/recovery arrangements
	

	Mental health/homesickness
	Players
	Welfare support
	
	
	
	Identify trusted adult and welfare check-ins
	

	Food allergy/intolerance
	Players
	Dietary information
	
	
	
	Confirm catering arrangements in advance
	






E. FOOTBALL ACTIVITY
	Hazard / Risk
	Who is at Risk?
	Existing Controls
	L
	S
	Score
	Further Action Required
	Responsible Person

	Unsafe pitch
	Players
	Venue inspection
	
	
	
	Inspect before each session
	

	Unsafe goals/equipment
	Players
	Equipment checks
	
	
	
	Check before use
	

	Collision/contact injury
	Players
	Qualified coaching
	
	
	
	Follow appropriate rules and medical procedures
	

	Excessive training/matches
	Players
	Tour schedule
	
	
	
	Build adequate recovery time into itinerary
	

	Extreme weather
	Players
	Weather monitoring
	
	
	
	Cancel/modify activity when required
	

	Unfamiliar venue
	Players/staff
	Venue information
	
	
	
	Obtain emergency procedures and venue contacts
	

	Fatigue affecting performance
	Players
	Rest periods
	
	
	
	Avoid excessive scheduling/travel before matches
	









F. TRANSPORT – ALL TOURS
	Hazard / Risk
	Who is at Risk?
	Existing Controls
	L
	S
	Score
	Further Action Required
	Responsible Person

	Road traffic accident
	Everyone
	Reputable provider
	
	
	
	Verify vehicle/driver arrangements and insurance
	

	Driver fatigue
	Everyone
	Journey plan
	
	
	
	Plan breaks and appropriate driving hours
	

	Child left behind
	Player
	Headcounts
	
	
	
	Headcount before departure, after stops and on arrival
	

	Child boards wrong vehicle
	Player
	Vehicle allocation
	
	
	
	Clear vehicle lists and staff checks
	

	Public transport separation
	Players
	Buddy system
	
	
	
	Staff distributed through group; meeting points
	

	Vehicle breakdown
	Everyone
	Breakdown arrangements
	
	
	
	Obtain provider emergency number
	

	Lost luggage/equipment
	Players/club
	Luggage identification
	
	
	
	Label bags and maintain equipment inventory
	


Transport should be planned in advance with safeguarding considerations incorporated into the arrangements. 






G. ACCOMMODATION / OVERNIGHT STAY
	Hazard / Risk
	Who is at Risk?
	Existing Controls
	L
	S
	Score
	Further Action Required
	Responsible Person

	Inappropriate room allocation
	Players
	Rooming plan
	
	
	
	Finalise age/gender-appropriate rooming arrangements
	

	Adult/child bedroom sharing
	Players/adults
	Separate rooms
	
	
	
	Avoid unless specifically justified and permitted by policy
	

	Unsupervised children
	Players
	Night arrangements
	
	
	
	Clear supervision and contact arrangements
	

	Fire
	Everyone
	Hotel fire procedures
	
	
	
	Confirm exits, alarms and evacuation arrangements
	

	Child ill overnight
	Player
	Medical information
	
	
	
	Night-time contact system and medical access
	

	Child leaves accommodation
	Player
	Curfew
	
	
	
	Secure accommodation and headcounts
	

	Unrelated guests
	Players
	Hotel booking
	
	
	
	Assess accommodation security and access
	

	Pool/leisure facilities
	Players
	Venue rules
	
	
	
	Separate risk assessment and supervision
	

	Poor accommodation security
	Players
	Hotel security
	
	
	
	Check doors, windows, balconies and access controls
	


NSPCC Sport identifies sleeping arrangements, accommodation security, supervision, emergency procedures and catering as key considerations for overnight trips. NSPCC Sport+1 



H. FOOD & CATERING
	Hazard / Risk
	Who is at Risk?
	Existing Controls
	L
	S
	Score
	Further Action Required
	Responsible Person

	Allergic reaction
	Players
	Allergy records
	
	
	
	Confirm catering arrangements
	

	Food poisoning
	Players/staff
	Catering provider
	
	
	
	Use reputable providers; assess hygiene
	

	Dehydration
	Players
	Water available
	
	
	
	Ensure water available throughout day
	

	Inadequate nutrition
	Players
	Meal plan
	
	
	
	Ensure sufficient meals around training/matches
	

	Dietary requirements
	Players
	Parent information
	
	
	
	Confirm special diets before travel
	
















I. UK TOUR – ADDITIONAL ASSESSMENT
Complete for tours within England, Scotland, Wales or Northern Ireland.
	Hazard / Risk
	Who is at Risk?
	Existing Controls
	L
	S
	Score
	Further Action Required
	Responsible Person

	Long-distance travel
	Players/staff
	Journey plan
	
	
	
	Schedule breaks and welfare checks
	

	Severe weather
	Everyone
	Weather monitoring
	
	
	
	Monitor Met Office/local warnings
	

	Road disruption
	Everyone
	Route planning
	
	
	
	Alternative route identified
	

	Unfamiliar accommodation
	Players
	Venue checks
	
	
	
	Confirm fire/security arrangements
	

	Child protection concern away from home club
	Player
	CPO
	
	
	
	Identify local safeguarding/emergency contacts
	

	Loss of phone/contact
	Player
	Emergency cards
	
	
	
	Provide emergency contact card
	

	Child becomes lost in public area
	Player
	Buddy system
	
	
	
	Meeting point/headcount procedure
	









J. OVERSEAS TOUR – ADDITIONAL ASSESSMENT
All overseas tours should have a destination-specific assessment.
	Hazard / Risk
	Who is at Risk?
	Existing Controls
	L
	S
	Score
	Further Action Required
	Responsible Person

	Passport invalid/expired
	Player/adult
	Passport check
	
	
	
	Check destination-specific validity requirements
	

	Visa/entry requirement
	Player/adult
	Travel documentation
	
	
	
	Check destination/transit requirements
	

	Missing parental travel consent
	Player/club
	Consent form
	
	
	
	Obtain written permission from those with parental responsibility
	

	Different local child age/legal definition
	Player
	Destination research
	
	
	
	Check destination country's requirements
	

	Medical treatment abroad
	Player
	Insurance
	
	
	
	Confirm medical cover and facilities
	

	Inadequate insurance
	Everyone
	Travel insurance
	
	
	
	Confirm sport, medical, repatriation and destination cover
	

	Travel/security risk
	Everyone
	FCDO advice
	
	
	
	Check current FCDO advice before departure and during tour
	

	Local laws/customs
	Everyone
	Pre-tour briefing
	
	
	
	Brief adults/players on relevant laws/customs
	

	Language barrier
	Players/staff
	Local contacts
	
	
	
	Identify translation/support arrangements
	

	Local safeguarding arrangements
	Players
	CPO
	
	
	
	Establish reporting/escalation route with local partner
	

	Political unrest/civil disturbance
	Everyone
	Travel advice
	
	
	
	Contingency plan and evacuation/relocation procedure
	

	Natural disaster
	Everyone
	Emergency plan
	
	
	
	Destination-specific emergency arrangements
	

	Health/vaccination risk
	Players/adults
	Medical planning
	
	
	
	Check destination health advice well before travel
	

	Lost passport
	Player/adult
	Document copies
	
	
	
	Secure copies; identify embassy/consular contact
	

	Child separated abroad
	Player
	Buddy system
	
	
	
	Written missing-child procedure and local emergency contact
	

	Emergency return to UK
	Everyone
	Insurance
	
	
	
	Confirm repatriation/curtailment cover and procedures
	


For overseas travel, GOV.UK currently advises checking destination-specific entry, security, health and legal requirements; travel insurance should cover the destination, duration, planned activities, medical treatment and emergency transport/repatriation as appropriate. GOV.UK+1 
For a child travelling abroad without all people with parental responsibility, GOV.UK says permission from everyone with parental responsibility, or a court, is required; a permission letter will usually provide evidence, although destination-country requirements should also be checked. GOV.UK 








K. SECURITY / PUBLIC PLACES
	Hazard / Risk
	Who is at Risk?
	Existing Controls
	L
	S
	Score
	Further Action Required
	Responsible Person

	Child becomes separated
	Players
	Buddy system
	
	
	
	Regular headcounts and designated meeting points
	

	Theft
	Players/staff
	Secure storage
	
	
	
	Minimise valuables/cash
	

	Pickpocketing
	Players/staff
	Staff briefing
	
	
	
	Additional controls in high-risk areas
	

	Unauthorised contact with strangers
	Players
	Supervision
	
	
	
	Clear boundaries and group arrangements
	

	Large crowds/events
	Players
	Staff positioning
	
	
	
	Increased supervision and headcounts
	

	Security incident
	Everyone
	Emergency plan
	
	
	
	Destination-specific security assessment

	












L. ALCOHOL, DRUGS & BEHAVIOUR
	Hazard / Risk
	Who is at Risk?
	Existing Controls
	L
	S
	Score
	Further Action Required
	Responsible Person

	Under-18 alcohol use
	Players
	Code of conduct
	
	
	
	Clear rules communicated before departure
	

	Illegal drugs
	Players
	Zero-tolerance policy
	
	
	
	Staff know response/escalation procedure
	

	Adult alcohol consumption while supervising
	Players
	Staff code
	
	
	
	Adults must remain fit to supervise
	

	Inappropriate behaviour
	Players/staff
	Code of conduct
	
	
	
	Clear consequences and reporting route
	

	Curfew breaches
	Players
	Itinerary
	
	
	
	Appropriate night-time supervision
	












M. ONLINE / DIGITAL SAFETY
	Hazard / Risk
	Who is at Risk?
	Existing Controls
	L
	S
	Score
	Further Action Required
	Responsible Person

	Cyberbullying
	Players
	Online safety policy
	
	
	
	Establish reporting route
	

	Location sharing
	Players
	Social media guidance
	
	
	
	Discourage public real-time location sharing
	

	Inappropriate images
	Players
	Photography policy
	
	
	
	No unauthorised recording/sharing
	

	Contact between staff and players
	Players/staff
	Club communication policy
	
	
	
	Use approved communication channels
	

	Loss/theft of phone
	Player
	Emergency contacts
	
	
	
	Ensure child also has non-digital emergency contact information
	













N. EMERGENCY RESPONSE
The Tour Leader must have access to a current emergency contact pack containing:
· ☐ Full participant list
· ☐ Parent/carer emergency contacts
· ☐ Medical information
· ☐ Medication information
· ☐ Insurance details
· ☐ Accommodation details
· ☐ Transport details
· ☐ Venue details
· ☐ Local emergency numbers
· ☐ Tour Leader/deputy contacts
· ☐ CPO/safeguarding contact
· ☐ Nearest hospital/medical facility
· ☐ Relevant embassy/consulate details for overseas travel
· ☐ Copies of essential travel documents
· ☐ Emergency procedures



Emergency scenarios to test before departure
· ☐ Serious player injury
· ☐ Child missing
· ☐ Safeguarding disclosure
· ☐ Fire/evacuation
· ☐ Road traffic accident
· ☐ Hospital admission
· ☐ Severe weather
· ☐ Transport failure
· ☐ Lost passport
· ☐ Security incident
· ☐ Civil unrest
· ☐ Natural disaster
· ☐ Emergency return to UK








O. MISSING CHILD PROCEDURE
If a child is missing:
1. Immediately inform the Tour Leader.
2. Establish the child's last known location.
3. Keep all other children together and supervised.
4. Check designated meeting points and immediate areas.
5. Contact venue/security/transport provider where appropriate.
6. Contact emergency services where appropriate.
7. Notify the CPO/safeguarding lead.
8. Contact parent/carer according to the club's procedure.
9. For overseas travel, contact the relevant local authorities and appropriate UK consular support where required.
10. Record the incident, decisions and actions taken.
Never send another child to search for the missing child.








P. SAFEGUARDING DISCLOSURE
If a child tells an adult about abuse or another safeguarding concern:
RECOGNISE
· ☐ Take the concern seriously.
RESPOND
· ☐ Remain calm.
· ☐ Listen.
· ☐ Don't show shock/disbelief/disgust.
· ☐ Reassure the child they are not to blame.
· ☐ Don't investigate.
· ☐ Ask only necessary/basic questions.
· ☐ Don't promise secrecy.
REPORT
· ☐ Inform the CPO/safeguarding lead.
· ☐ Follow the club safeguarding procedure.
· ☐ Contact emergency services if the child is in immediate danger.
RECORD
· ☐ Record as soon as possible.
· ☐ Use the child's own words.
· ☐ Record date/time/location.
· ☐ Record observations.
· ☐ Record actions taken.




Q. CHILD & PARENT PRE-TOUR BRIEFING
Before departure, confirm that children and parents have received:
· ☐ Full itinerary
· ☐ Transport arrangements
· ☐ Accommodation details
· ☐ Rooming arrangements
· ☐ Staff/contact details
· ☐ Emergency contact number
· ☐ Behaviour/code-of-conduct requirements
· ☐ Safeguarding reporting arrangements
· ☐ Medical arrangements
· ☐ Rules regarding alcohol/drugs
· ☐ Social-media expectations
· ☐ Curfew/night-time arrangements
· ☐ What to do if separated from the group
· ☐ What to do in an emergency





R. PRE-DEPARTURE APPROVAL CHECKLIST
UK Tour
· ☐ Risk assessment completed
· ☐ Safeguarding arrangements confirmed
· ☐ CPO approval obtained
· ☐ Staffing confirmed
· ☐ Parent/carer consent obtained
· ☐ Medical information obtained
· ☐ Transport checked
· ☐ Accommodation checked
· ☐ Insurance checked
· ☐ Emergency procedures confirmed
· ☐ Children briefed
· ☐ Parents briefed
· ☐ Emergency contact pack completed





Overseas Tour
All UK requirements PLUS:
· ☐ Passports checked
· ☐ Visa/entry requirements checked
· ☐ Parental travel consent checked
· ☐ Destination-specific travel advice checked
· ☐ Local laws/customs reviewed
· ☐ Travel insurance checked
· ☐ Medical/health requirements checked
· ☐ Vaccination/health advice checked
· ☐ Local emergency numbers recorded
· ☐ Nearest hospital identified
· ☐ Embassy/consulate details recorded
· ☐ Local safeguarding arrangements identified
· ☐ Security/political risks assessed
· ☐ Emergency evacuation/repatriation arrangements checked
· ☐ Transport provider checked
· ☐ Accommodation security checked
· ☐ Language/translation arrangements considered
· ☐ Contingency plan agreed


S. FINAL RISK ASSESSMENT SIGN-OFF
Overall Assessment
Overall initial risk level: ___________________________
Overall residual risk level: _________________________
☐ LOW – Approved
☐ MEDIUM – Approved with additional controls
☐ HIGH – Senior management/CWPO review required
☐ VERY HIGH – Tour/activity must not proceed until risk is reduced

Outstanding Actions
	Action
	Responsible Person
	Deadline
	Completed

	
	
	
	☐

	
	
	
	☐

	
	
	
	☐

	
	
	
	☐

	
	
	
	☐






Approval
Tour Leader
Name: ______________________________________
Signature: ___________________________________
Date: _______________________________________
Child Protection/Safeguarding Officer
Name: ______________________________________
Signature: ___________________________________
Date: _______________________________________
Club Chair/Secretary/Senior Responsible Person
Name: ______________________________________
Signature: ___________________________________
Date: _______________________________________
Next Review Date: __________________________







DOCUMENT CONTROL
Version: __________
Date: _____________
Prepared by: ______________________________
Reviewed by: ______________________________
Approved by: ______________________________
Next review: _______________________________
IMPORTANT
This assessment should be reviewed if there is a significant change to:
· destination
· accommodation
· transport
· activities
· staffing
· participant numbers
· medical circumstances
· security conditions
· weather
· travel advice
· safeguarding circumstances





